
 

Primary Pupil Premium Allocation 
 

This year the school has been allocated £44540 in Pupil Premium funding. This is 10% of the school population- 32 pupils pupil premium and 1 post LAC. 

The plan will be reviewed by the Governing Board in Spring 2020 to check progress against key performance indicators and ensure the school is on track to 

meet intended outcomes. The impact will be recorded in the pupil premium evaluation document in the Summer term – July 2020. 
 

Objective 1 To implement and resource a new Code Of Conduct. To set up house system, merit badges and Good to be Green behaviour system across 
the whole school. £1200 

Intended Outcome 
 To improve learning behaviours. 

 To address negative behaviours in a consistent way across the 
school. 

 To move general good behaviour into outstanding learning 
behaviours. 

Key Performance Indicators 
 Staff confident to manage behaviour effectively and consistently. 

 Behaviour of vulnerable pupils improves. 

 Improvement of learning behaviours has an impact on end of year 
data. 

Objective 2 To employ a School Counsellor to support vulnerable children and their families in their social, emotional and mental health needs. £5500 

Intended Outcome 
 To provide effective support for pupils and their families for 

varying reasons e.g. bereavement, anxiety, family break-up, family 
illness. Etc. 

Key Performance Indicators 
 Reduced levels of anxiety. 

 Increase in confidence of children. 

 Decrease in days of absence and learning opportunities missed 

Objective 3 To support children in their sound production with the support of a Speech and language specialist LSA. £5000 

Intended Outcome 
 To improve children’s communication skills. 

 To enable children to speak more clearly with correct sound 
production. 

Key Performance Indicators 
 Children to meet their personal Speech Therapy targets. 

 Pupils to be confident when speaking to adults and their peers. 

 Children to be understood when they are speaking. 

Objective 4 To support and improve the vocabulary and understanding of children with language needs. £4200 

Intended Outcome 
 To improve children’s receptive language skills. 

 To improve children’s expressive language skills 

 To increase the range of vocabulary used. 

Key Performance Indicators 
 Children learn to answer increasingly harder levels of questioning 

 The confidence level in speaking increases in disadvantaged pupils 

 Pupils find access to learning more accessible as their vocabulary 
expands. 



 
Objective 5 To provide intervention to improve the social skills of disadvantaged pupils. £3200 

Intended Outcome 
 To improve social skills between disadvantaged children and their 

peers 

Key Performance Indicators 
 Increase in satisfying interaction between children. 

 Less playground incidents and need for adult intervention and 
sanctions. 

Objective 6 To enable a member of staff to improve attendance and punctuality in line with the national average. £6600 

Intended Outcome 

 Pupil attendance improves as systems become more rigorous. 

 Reduced number of persistent late absentees 
 Punctuality improves as systems become more rigorous. 

Key Performance Indicators 

 96% headline attendance 

 Reduced number of persistent late absentees to % 
 Reduce the number of pupils persistently late to school to % 

Objective 7 To improve fluency in reading through the “Let’s Read” intervention. £4990 

Intended Outcome 
 To improve the reading fluency of disadvantaged children. 

Key Performance Indicators 
 Children make accelerated progress from their starting points. 

 At least 6 months progress made in 10 weeks. 
 Reading levels are maintained after the intervention 

Objective 8 To employ an inclusion partner £13000 

Intended Outcome 

 To monitor and oversee interventions for under achieving pupils. 

 To facilitate progress and achievement for vulnerable pupils. 
 To coordinate, monitor and oversee interventions for pupils with 

SEND. 

 To liaise with Social Care, monitor and safeguard children we have 
concerns about. 

Key Performance Indicators 
 Teachers can identify progress made as barriers to learning are 

minimised. 

 Pupil premium and non-pupil premium children make similar levels 
of progress. 

 End of Key Stage results start to improve towards national 
averages. 

Objective 9 To ensure equal access to non-curricular trips and experiences £850 

Intended Outcome 

 To assist parents to afford trips and experiences for disadvantaged 
pupils. 

Key Performance Indicators 

 Pupils from pupil premium and non-pupil premium families attend 
experiences equally. 

 
 
 
 
 
 
 
 
 



Review of aims and outcomes 

Aim Outcome 

Improve learning behaviours 
The “Good to be green” behaviour system had a good impact in motivating children to strive for a “gold 
card” that could be taken home and shared. House system also encouraged children to strive to show 
good learning and general behaviour 

To support vulnerable children and their families 
in their social, emotional and mental health 
needs.  

 

The school counsellor provided support for 11 pupils and their families. Some of the needs met included: 
anxiety, poor behaviour, bereavement, low self-esteem and family issues. Increased emotional resilience 
and improved learning seen. 

Speech and Language 
The Speech and Language specialist LSA worked alongside the school’s Speech Therapist to deliver 
weekly individual and small group sessions. 

Social Skills 
Inclusion leader ran regular weekly social skills groups. New friendships made and social issues worked 
through. A group of 6 disadvantaged children were able to access these groups. 

Attendance 
Prior to shutdown, attendance had risen from 95.2% to 97% after individual letters were sent to 
persistent absentees and attendance was reported in newsletters and awareness raised about the 
impact of lost learning time. 

COVID 19 halted new strategies that had started to have a positive impact. 

Reading fluency 
5 children accessed the Let’s Read intervention in Autumn term- all 5 making accelerated progress over 
3 months. 1 made 1 year progress, 2 made 1.5 years progress and 2 made 2 years progress. 

COVID 19 halted spring and summer term interventions. 

Inclusion leader Children and staff benefited from non-teaching inclusion leader to support wellbeing, attendance, 
behaviour, safeguarding. 

Equal access to trips 
Financial support had been given to 2 pupils to attend residential, but was cancelled due to COVID 19. 
Inclusion leader was going to attend to support 5 disadvantaged pupils.  

 


